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OVERVIEW OF THE NHS KSF

Dimensions Level Descriptors

CORE 1 2 3 4

6 Equality and
diversity 

Act in ways that support
equality and value
diversity

Support equality and
value diversity 

Promote equality and
value diversity 

Develop a culture that
promotes equality and
values diversity

5 Quality Maintain the quality of
own work

Maintain quality in own
work and encourage
others to do so

Contribute to improving
quality 

Develop a culture that
improves quality

4 Service
improvement

Make changes in own
practice and offer
suggestions for
improving services

Contribute to the
improvement of services 

Appraise, interpret and
apply suggestions,
recommendations and
directives to improve
services

Work in partnership
with others to develop,
take forward and
evaluate direction,
policies and strategies

3 Health, safety and
security

Assist in maintaining
own and others’ health,
safety and security

Monitor and maintain
health, safety and
security of self and
others

Promote, monitor and
maintain best practice in
health, safety and
security

Maintain and develop
an environment and
culture that improves
health, safety and
security

2 Personal and people
development

Contribute to own
personal development 

Develop own skills and
knowledge and provide
information to others to
help their development

Develop oneself and
contribute to the
development of others

Develop oneself and
others in areas of
practice 

1 Communication Communicate with a
limited range of people
on day-to-day matters

Communicate with a
range of people on a
range of matters

Develop and maintain
communication with
people about difficult
matters and/or in
difficult situations

Develop and maintain
communication with
people on complex
matters, issues and
ideas and/or in complex
situations
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Dimensions Level Descriptors

HEALTH AND
WELLBEING 1 2 3 4

HWB10
Products to meet health
and wellbeing needs

Prepare simple products
and ingredients 

Prepare and supply
routine products 

Prepare and supply
specialised products 

Support, monitor and
control the supply of
products

HWB9
Equipment and devices
to meet health and
wellbeing needs

Assist in the production
and/or adaptation of
equipment and devices 

Produce and/or adapt
equipment and devices
to set requirements 

Design, produce and
adapt equipment and
devices 

Design, produce and
adapt complex/unusual
equipment and devices

HWB8
Biomedical
investigation and
intervention

Undertake tasks to
support biomedical
investigations and/or
interventions 

Undertake and report
on routine biomedical
investigations and/or
interventions 

Plan, undertake,
evaluate and report
biomedical
investigations and/or
interventions 

Plan, undertake,
evaluate and report
complex/unusual
biomedical
investigations and/or
interventions 

HWB7
Interventions and
treatments 

Assist in providing
interventions and/or
treatments 

Contribute to planning,
delivering and
monitoring
interventions and/or
treatments 

Plan, deliver and
evaluate interventions
and/or treatments 

Plan, deliver and
evaluate interventions
and/or treatments when
there are complex issues
and/or serious illness

HWB6
Assessment and
treatment planning 

Undertake tasks related
to the assessment of
physiological and
psychological
functioning 

Contribute to the
assessment of
physiological and
psychological
functioning 

Assess physiological and
psychological
functioning and
develop, monitor and
review related treatment
plans 

Assess physiological and
psychological
functioning when there
are complex and/or
undifferentiated
abnormalities, diseases
and disorders and
develop, monitor and
review related treatment
plans

HWB5
Provision of care to
meet health and
wellbeing needs

Undertake care activities
to meet individuals’
health and wellbeing
needs 

Undertake care activities
to meet the health and
wellbeing needs of
individuals with a
greater degree of
dependency

Plan, deliver and
evaluate care to meet
people’s health and
wellbeing needs 

Plan, deliver and
evaluate care to address
people’s complex health
and wellbeing needs

HWB4
Enablement to address
health and wellbeing
needs

Help people meet daily
health and wellbeing
needs 

Enable people to meet
ongoing health and
wellbeing needs 

Enable people to
address specific needs in
relation to health and
wellbeing 

Empower people to
realise and maintain
their potential in
relation to health and
wellbeing 

HWB3
Protection of health and
wellbeing

Recognise and report
situations where there
might be a need for
protection 

Contribute to protecting
people at risk 

Implement aspects of a
protection plan and
review its effectiveness 

Develop and lead on
the implementation of
an overall protection
plan

HWB2
Assessment and care
planning to meet health
and wellbeing needs 

Assist in the assessment
of people’s health and
wellbeing needs 

Contribute to assessing
health and wellbeing
needs and planning
how to meet those
needs 

Assess health and
wellbeing needs and
develop, monitor and
review care plans to
meet specific needs 

Assess complex health
and wellbeing needs
and develop, monitor
and review care plans to
meet those needs

HWB1
Promotion of health
and wellbeing and
prevention of adverse
effects on health and
wellbeing

Contribute to
promoting health and
wellbeing and
preventing adverse
effects on health and
wellbeing

Plan, develop and
implement approaches
to promote health and
wellbeing and prevent
adverse effects on
health and wellbeing

Plan, develop and
implement programmes
to promote health and
wellbeing and prevent
adverse effects on
health and wellbeing

Promote health and
wellbeing and prevent
adverse effects on
health and wellbeing
through contributing to
the development,
implementation and
evaluation of related
policies
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Dimensions Level Descriptors

ESTATES AND
FACILITIES 1 2 3 4

Dimensions Level Descriptors

INFORMATION AND
KNOWLEDGE 1 2 3 4

IK3
Knowledge and
information resources 

Access, appraise and
apply knowledge and
information 

Maintain knowledge
and information
resources and help
others to access and use
them 

Organise knowledge
and information
resources and provide
information to meet
needs 

Develop the acquisition,
organisation, provision
and use of knowledge
and information 

IK2
Information collection
and analysis 

Collect, collate and
report routine and
simple data and
information 

Gather, analyse and
report a limited range of
data and information 

Gather, analyse,
interpret and present
extensive and/or
complex data and
information 

Plan, develop and
evaluate methods and
processes for gathering,
analysing, interpreting
and presenting data and
information

IK1
Information processing 

Input, store and provide
data and information 

Modify, structure,
maintain and present
data and information 

Monitor the processing
of data and information 

Develop and modify
data and information
management models
and processes

EF3

Transport and logistics 

Transport people and/or
items 

Monitor and maintain
the flow of people
and/or items 

Plan, monitor and
control the flow of
people and/or items 

Plan, develop and
evaluate the flow of
people and/or items

EF2
Environments and
buildings 

Assist with the
maintenance and
monitoring of
environments, buildings
and/or items 

Monitor and maintain
environments, buildings
and/or items 

Monitor, maintain and
improve environments,
buildings and/or items 

Plan, design and
develop environments,
buildings and/or items

EF1
Systems, vehicles and
equipment 

Carry out routine
maintenance of simple
equipment, vehicle and
system components 

Contribute to the
monitoring and
maintenance of
systems, vehicles and
equipment 

Monitor, maintain and
contribute to the
development of
systems, vehicles and
equipment 

Review, develop and
improve systems,
vehicles and equipment
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Dimensions Level Descriptors

GENERAL 1 2 3 4

G8
Public relations and
marketing 

Assist with public
relations and marketing
activities 

Undertake public
relations and marketing
activities 

Market and promote a
service/organisation 

Plan, develop, monitor
and review public
relations and marketing
for a
service/organisation

G7

Capacity and capability 

Sustain capacity and
capability 

Facilitate the
development of
capacity and capability 

Contribute to
developing and
sustaining capacity and
capability 

Work in partnership
with others to develop
and sustain capacity and
capability

G6
People management 

Supervise people’s work Plan, allocate and
supervise the work of a
team 

Coordinate and
delegate work and
review people’s
performance 

Plan, develop, monitor
and review the
recruitment,
deployment and
management of people 

G5
Services and project
management

Assist with the
organisation of services
and/or projects 

Organise specific
aspects of services
and/or projects 

Prioritise and manage
the ongoing work of
services and/or projects 

Plan, coordinate and
monitor the delivery of
services and/or projects

G4
Financial management 

Monitor expenditure Coordinate and monitor
the use of financial
resources 

Coordinate, monitor
and review the use of
financial resources 

Plan, implement,
monitor and review the
acquisition, allocation
and management of
financial resources

G3
Procurement and
commissioning

Monitor, order and
check supplies of goods
and/or services 

Assist in commissioning,
procuring and
monitoring goods
and/or services 

Commission and
procure products,
equipment, services,
systems and facilities 

Develop, review and
improve commissioning
and procurement
systems

G2
Development and
innovation 

Appraise concepts,
models, methods,
practices, products and
equipment developed
by others 

Contribute to
developing, testing and
reviewing new
concepts, models,
methods, practices,
products and equipment 

Test and review new
concepts, models,
methods, practices,
products and equipment 

Develop new and
innovative concepts,
models, methods,
practices, products and
equipment

G1

Learning and
development 

Assist with learning and
development activities 

Enable people to learn
and develop 

Plan, deliver and review
interventions to enable
people to learn and
develop 

Design, plan, implement
and evaluate learning
and development
programmes
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